
This guide is designed to give you some insight on what it’s like working at P3. We think 
we’re a pretty great place to work, but we don’t expect you to just take it from us.

We’re a charity and a social enterprise, so we’re serious about the important things, like 
delivering the best possible support to people affected by all forms of social exclusion, 
so that they’re able to create the change they want to see in their own lives.

As one  of our colleagues, you’ll be giving us and the people we work alongside your time, 
compassion and valuable skills, so it’s only fair that we respect and look after your wellbeing, 
treat everyone fairly, make sure there are plenty of opportunities to reflect on your work and, 
now and again, let your hair down.

In fact, we understand the secret of building a team that spans right across the UK, but still 
feels like #oneteam. We put people at the heart of everything we do—and that starts with 
you.

In this guide, you’ll find a summary of our policies and practices that ensure a positive, 
thriving workplace. If you need any more details about anything discussed in this guide, just 
ask us for a copy of the Employee Handbook or speak to our HR team at HR@p3charity.org

I look forward to meeting you. 

Kathy Kozlowski, 

Director of Human Resources.

Welcome to 
your P3 Guide!



We work alongside people  
to improve lives and communities, 
to unlock potential and open up  
new possibilities.

#### MISSION

# VALUES
• We are always friendly and approachable. 

• We put people first. We believe what we can do together will make a real 
and lasting difference. 

• We are determined to tackle the problems that others won’t. We go the 
extra mile and work with dedication and commitment.  

• We work together to deliver the greatest impact for people. 

• We are brave, creative and find new solutions to problems.

# VISION

P3 recruits for values and trains for skill. This means that we want colleagues who:

· we can trust and who are kind

· are respectful to information we are privileged to have access to

· believe in and deliver our P3 values

· challenge prejudice and discrimination and challenge their own biases

· work as one P3 team

· look after themselves and other members of the team

· enjoy working alongside people who are making a change in their life

There are opportunities for development and growth within your role. The work at P3 is 
stimulating and challenging, with opportunities such as secondments/job shadowing, 
involvement in decision-making, support sessions with your manager and an annual 
appraisal, P3’s learning and development programme and access to accredited 
qualifications.

Succession planning and recognising future leaders is something we take seriously —
we want to recruit internally and that means helping you to develop for future opportunities.

Our vision is that every person 
is recognised as a valued member 
of society where social injustice 
no longer exists. It’s that simple!



What’s in it for you?
We check our wages are as good as they can be every year (not as little as we can get 
away with).

We have a pension scheme; for some colleagues you might be able to contribute through 
a salary sacrifice scheme.

Your contract will confirm how much paid holiday you get but as a rule anyone on a P3 
contract will get 27 days plus the Bank Holidays. Do you need some more leave? Then let’s 
talk about purchasing more.

· If you recommend someone for a job at P3, when they’ve passed their Probation, 
    you’ll get a £250 bonus!

· With some roles, you may receive a company car or a car allowance.

· We pay for your subscription to Pay Care—this is our Employee Assistance Programme    
    where you can claim toward the costs of some health services and also enjoy access to  
    discounts and vouchers. 

· We have developed approaches to support colleagues who experience Domestic  
    Abuse—support that’s personal to individuals.

· P3 has a range of family friendly policies.

· Our sick pay is better than the statutory minimum after a successful probation period.  
    If you are ill for some time we will plan your return to work with you and get expert advice  
    to help us, to help you ,when needed. We have developed approaches to support  
    colleagues who are experiencing cancer (either themselves or someone they care for)  
    and we’ll always do our best to support you in a way that’s personal to you.

· You will get together with your colleagues for team awaydays, annual staff conferences  
    and celebrations. We always have a good time catching up with colleagues in more  
    informal settings.

· Focus on colleague wellbeing—we have a national wellbeing team and a programme of  
    activities to encourage a good work life-balance.

· We celebrate your birthday, Easter eggs at Easter, gifts at Christmas and ice-creams     
    when it’s hot!
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Recognition
• Annual P3 awards

• Share successes and good news in the CEO’s weekly blog

• Shout outs at team meetings and events—tell us when something has gone really well!

• Nomination for external awards

Being the best you can
Use your support sessions with your manager to explore your contribution and your career. 
P3 will support you in your role and we’ll be honest with you when things aren’t right and 
deal with things sensitively and quickly—that seems fair to us. We’ll work with you to 
explore all the potential learning opportunities at P3. We’ll be honest about your career 
potential too, we won’t avoid difficult conversations. If you’re dedicated and hardworking 
and you can rise to the challenges of the work we do you will enjoy it and have some fun 
along the way too!

The small print 
Nothing in here forms part of your employment contract—the formal signed document is  
the place to go for this. (And we should also let you know P3 does reserve the right to change 
it’s rules without notice.)

Anything else? Talk to us!

Flexible working opportunities 
We all experience life’s changes and ups and downs… It will be tricky to promise all of these 
options in all services but this is a menu of things we can consider:

• Term time only contracts

• Change of hours in school holidays

• Condense working hours into fewer days

• Shorter days

• Working from home

• Temporary and permanent changes in your contract

• Team agreement and rota for early finishes and long weekends

• Purchase more annual leave

• Apply for unpaid leave
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